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Some of the critical questions and issues we will be 

answering today

▪ What are the 

main post-

pandemic 

trends? How 

will work be 

impacted?

▪ To what 

extent will 

remote work 

persist after 

the 

pandemic?

▪ How many jobs 

are at risk of 

being 

automated?

▪ How many 

workers will need 

to change 

occupations to 

respond to 

companies' 

changing skill 

demands?



3 © 2021 The Conference Board, Inc.  |  www.conferenceboard.org

Gad Levanon 

(Moderator)
Vice President, Labor 

Markets

The Conference Board 

Anu Madgavkar
MGI Partner

McKinsey & Company

Today’s Speakers



4 © 2021 The Conference Board, Inc.  |  www.conferenceboard.org

HRCI, SHRM, & CPE (NASBA)

✓ Click the link in the CEU Request Widget to sign up 

for credit 

✓ Stay online for the entire webcast 

✓ Click ‘ok’ for 3 popups that occur during the program

✓ Credit available for participation in live webcast only

Earn Credits
SIGN UP FOR 

AVAILABLE CEU 

CREDITS



CONFIDENTIAL AND PROPRIETARY

Any use of this material without specific permission of McKinsey & Company 

is strictly prohibited

MCKINSEY GLOBAL INSTITUTE—NOT FOR EXTERNAL DISTRIBUTION

For conditions governing the use of MGI analyses and charts by non-Firm entities or 

individuals, you must first check with, and get approval from, Firm Legal.

The future 
of work after 
COVID-19

July 2021

The Conference Board webcast



COVID-19 sparked 3 groups of trends, likely to persist 

to varying degrees after the pandemic

Source: McKinsey Global Institute analysis

Remote work, virtual 

meetings and travel

Work from home

Business travel

Leisure travel

E-commerce and 

virtual transactions

E-commerce penetration

Online education

Online grocery

Restaurant delivery

Telemedicine

Automation and AI

Automation adoption

Long-term change in demand compared to before the pandemic Increase No change Decrease
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The accelerated shift to remote work
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Some 20-25% of the workforce could work remotely three to five 
days a week

Workforce with remote work potential by number of days per week

Percent of 2018 workforce

52
60 61 61 59 63

22
15 17 17 19

18

26 24 22 22 21 18

SpainFranceUnited 

Kingdom

Germany United States Japan

Number of days per week of 

potential remote work without loss 

of effectiveness:

<1 day

1–2 days

3–5 days

Example occupations

Web Content Designer

Market Research Analysts

Statisticians

Civil engineering technicians

Physicists

Psychologists

Barbers

Farm workers

Aircraft cargo handlers1. The theoretical maximum includes all activities not requiring physical presence on-site; the effective potential includes only those activities that can be done

remotely without losing effectiveness. Model based on mode than 2,000 activities across more than 800 occupations.

Note: Numbers may not sum to 100% because of rounding.

Source: McKinsey Global Institute analysis



McKinsey & Company 9

Potential share of time spent working remotely by sector in the United States, %

Finance, management, professional and IT sectors have the 
highest remote work potential

76
68

62
58

33
41

32
31
31

19
20

18
19
19
18

15
8
7

29
Agriculture

Arts, entertainment, and recreation

37

IT and telecommunications

Total

Finance and insurance

Professional, scientific and technical services

Management

23

75

39

Mining

Education

Retail trade

Health Care and Social Assistance

Wholesale trade

69

Real estate

Government and administrative support

Utilities

8

Manufacturing

52

Transportation and warehousing

Construction

Accommodation and food services

86

78

69

44

28

42

29

32

25

22

20

9

Theoretical maximumEffective potential (no productivity loss)

Source: McKinsey Global Institute analysis

Note: The theoretical maximum includes all activities not requiring physical presence on-site; the effective potential includes only those activities that can be done 

remotely without losing effectiveness. Model based on mode than 2,000 activities across more than 800 occupations. 
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Over one-third expect that 40 percent or more of their 

employees will work primarily remotely postpandemic

What percent of your US full-time employees are working primarily 

virtually/remotely (at least three days a week)? 

n=225

Source: The Conference Board
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Perceived productivity among surveyed organizations has 

been increasing since April 2020

Since the COVID-19 outbreak, how has the productivity of your US employees 

changed, on average? (April 2020, September 2020, and April 2021 results)

n=221 for the April 2021 survey, 299 for the September 2020 survey, 130 for the April 2020 survey

Note: Percentages may not add up to 100 due to rounding.

Source: The Conference Board
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Organizations are now more willing to hire remote 

employees than before the pandemic

In general, how willing is your US operation to hire full-time employees who work 

predominantly virtually/remotely? 

n=223

Source: The Conference Board



Businesses have an opportunity to 

reimagine work

Where 

we work

How 

we work

What skills 

we need

What culture 

we need

Agility and 

flattened hierarchy, 

enabled by the use 

of technology

Distributed, hybrid 

remote operating 

model

Investments 

in reskilling 

and diversification 

of hiring

Embrace 

adaptability, 

diversity and 

partnerships
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Where we work: Key shifts 
to navigate

From …

2 Working in shared office spaces, needing 

only 0.5 office spaces per employee

3 Meeting in hybrid-equipped spaces

4 Working flexible with only certain in-person 

meetings (e.g., 3 times a week for 2 hrs.)

5 Distant/virtual leadership; stronger team 

leadership

6 Leading based on trust and motivation

7 Re-imagining as a place for mainly for coll-

aboration, communication and socializing

8 Perceiving work as meaningful and 

purpose-ful that provides a sense of 

belonging

1

Working at the own desk, needing 

1 working space per employee

Holding physical meetings

Having 8 fixed, core working hours

Leading employees in person

Managing by oversight

Seeing the office as a place 

to work

Perceiving work as a necessity to  

fulfil existential needs

Working mainly in the office Working 40-50% from home

… to
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1. What companies must do to get hybrid right

Measure, measure, 

measure

Experiment to learn Make this our changeFigure out moments 

that matter

Identify the moments where 

physicality truly matters for 

each cell of the organization to 

build alignment, community, 

and innovation that maximizes 

organizational performance

Monitor a core set objective 

measures around productivity, 

satisfaction, connectedness, 

and innovation to rigorously 

assess the experience of your 

employees 

Choose a cell in the organiza-

tion, define the moments that 

matter for that cell, measure 

as you test new ways of 

working, scale what works, 

change what does not, and 

repeat

Ensure employees feel like 

their voice and ideas are 

driving decisions versus 

decisions are forced by a 

central task force. This cannot 

be a purely top-down process 
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The accelerated shift to remote work

▪ With a one-year experience, the overall perception is that remote work 

does not hurt performance

▪ A large percent of companies expects a permanent shift to remote 

work – perhaps the biggest COVID-19 legacy

▪ However, the debate about the impact of work from home on 

productivity is still largely unsettled

▪ It is hard to disentangle any changes in perceived productivity in 2020 

between the impact of WFH and the impact of operating in an 

economic crisis, when the sense of urgency around completing tasks is 

elevated

▪ It may turn out in the next decade that remote work does not work as well 

as expected

▪ Reversal would be very difficult
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In March-May 2021, coastal states show higher rates of 

remote work. That may last beyond the pandemic.
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The Donut Effect: City centers struggle. Other areas 

flourish.
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Future Trends in Occupations and Skills
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COVID-19 accelerated trends may cause larger declines in customer 
service and food service, but growth in transportation and health

Change in net employment 

in post-COVID-19 scenario, 

percent, 2018-2030

Top growing 

occupational 

categories

Change in net employment in 

post-COVID-19 scenario, 

percent, 2018-2030

Top declining 

occupational 

categories

36

32

24

18

13

-2

-5

-6

-8

-17

Source: McKinsey Global Institute analysis

1. The pre-COVID-19 scenario includes the effects of eight trends: automation, rising incomes, aging populations, increased technology use, climate change, infrastructure investment, rising education levels. and marketization of unpaid work. The 

post-COVID-19 scenario includes all pre-COVID-19 trends as well as accelerated automation, accelerated e-commerce, increased remote work, and reduced business travel

-0.1

0.3

-1.1

-3.2

-0.9

0.1

0.8

0.6

0.7

0.8

Difference 

between pre- and 

post-COVID-19 

scenarios1, millions

Difference 

between pre- and 

post-COVID-19 

scenarios1, millions

Health aides, 

technicians and care 

workers

Health professionals

STEM professionals

Creatives and arts 

management

Transportation 

services

Mechanical 

installation and repair

Food services

Production and 

warehousing work

Customer service and 

sales

Office support

29

23

16

13

-1

-7

2

-6

12

-13

Change in net employment in the pre-COVID-19 scenario, percent, 2018-

2030 



1. Excludes transitions from agriculture sector; 2. Individuals need to transition occupation if they are in an occupation that sees net declining labor demand relative to 2030 baseline

Unites 

States
Germany

United 

kingdom 
China France Japan Spain India1

Millions2

of workers in post-

COVID-19 scenario

Increase
between Pre- and 

post-COVID-19 

scenarios by 2030, % 

28 21 14 13 12 11 7

PRESENTATION INTENDED TO PROVIDE INSIGHT BASED ON CURRENTLY AVAILABLE INFORMATION FOR CONSIDERATION AND NOT SPECIFIC ADVICE

across the 8 countries

100+ million workers
may need to switch occupations
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The most vulnerable demographic groups will see larger increases 
in occupation transitions after the pandemic

% increase

10%

41%

73%

19%

36%

28%

Bachelor’s +

High school

or less

15-24

Asc. degree1

55+

25-54

Men

Women

8.2

11.3

9.0

2.3

13.8

12.7

4.3

12.4

6.0

8.1

5.1

6.2

3.9

16.2

10.3

6.7

Pre-COVID-19 scenario Post-COVID-19 scenario

17%

7%

Estimated total number of occupation transitions by 2030 in pre- and post-COVID-19 scenarios, 

US, Germany, France, Spain, # million

G
e

n
d

e
r

A
g

e
E

d
u

c
a

ti
o

n

1 Some college or associate degree; In European countries considered in the analysis, high school education is classified under this category

Source: McKinsey Global Institute Analysis
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Source: McKinsey Future of Work banking research 2020, Finalta, BLS, LinkedIn

Talent profiles will change dramatically, from a large number 
of processors to a smaller number of ‘problem-solvers’

Typical regional 

bank in 2020

Others / 

Specialists1

24%

36%

6%

~50%

0-5%

34%

~20%

25-30%

Leading players

in 2025

Teller

Universal Banker

Branch 

Manager

100% 100%

Branch role mix evolution: Generalists or specialists? Technology role mix evolution: More business value

~45%

~10%

15%

47%

24%

Typical regional 

bank in 2020

6%

~30%

9%

Leading players

in 2025

~5%

~10%

Tech operations

& infrastructure

Developers

Cyber security

Management

Others2

100% 100%

1. Include loan officer, financial advisor, small business banker, personal banker, affluent banker

2. Include database administrator, research analyst, hardware engineer

Illustrative
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The new normal is a tight labor market.
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The retirement of the baby boomers is a major factor
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The US workforce is becoming more educated
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The supply of people willing to work in blue-collar and 

manual services jobs is shrinking
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One of the reasons for the faster wage growth of non-

professional workers
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Mindset shifts required for the future of work
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The pandemic is shifting employee priorities towards health and 
wellbeing and raising stakes for employers to focus on culture

1 JLL Technologies survey, November 2020

2 Aetna International Global Employee Health Survey, November 2020

Question: In light of the crisis, how have your priorities evolved 
regarding work?  

N = 2,0331

31%

28%

25%

23%

22%

19%

18%

17%

15%

15%

26%

29%

47%

28%

19%

21%

44%

19%

54%

29%

New priority since the pandemic Always been a priority

Commuting less, working and living locally and consciously

Working in a company that ensures my physical and mental health

Having a great work-life balance, spending more time with my family

Feeling connected to my work community

Being offered a healthy lifestyle

Living memorable moments with my colleagues “in real life”

Finding a sense of purpose in my work

Being pampered, getting special employee perks

Securing comfortable salary/pay

Identifying with the values of my company

33%
Of workers report 

concerns about mental 

health issues such as 

anxiety or depression 

40%
Of employers are 

concerned mental health 

issues will impact long-

term productivity

International Online Global Employee Health 

Survey, November 2020. N=4,011 

employees and 1,007 employers2



McKinsey & Company 32

How we work: Covid-19 has increased the importance of agility

“5 years of innovation in 5 weeks”

Organizational leaders 

say “we are making 

decisions in an 

afternoon that used to 

take us 3 months to 

make”

Rapid decision 

making

Virtual delayering with 

communication flows 

jumping across several 

layers of hierarchy, e.g., 

connecting the corpo-

rate center directly with 

the front-line

Flatter, faster 

organizations

Organizations have 

started to institutionalize 

the ability to launch and 

dissolve small (agile) 

teams for swift issue 

resolution and 

opportunity capture

Small, agile teams

Companies are 

reallocating talent 

dynamically through 

connecting critical talent 

to value and through 

broader workforce 

redistribution

Dynamic talent 

reallocation
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Source: 2020 Women in the Workplace research

Optimism that remote work can 

improve flexibility and diversity…

… but big challenges that put at risk the 

progress earned

What mindset we need: We are at a cross roads on DE&I

In 2019 flexibility was the top 

challenge raised by employees #1
Progress 
over last 

6 years

could be erased in one year

Potential number of women 

who could exit the workforce2M+69%
Employees say remote work 

can provide the flexibility they 

need to have work/life balance

70%
Companies agree that remote 

work will help hire and retain 

more diverse employees

Women who are considering 

leaving the workforce or 

downshifting their careers
1 in 4
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What mindset we need: Adaptability and lifelong learning will be critical 

Technical skills 

and knowledge 

Examples of next generations skills 

►Lifelong learning aspiration/growth 

mindset 

►Self-direction 

►Comfort with change, uncertainty 

►Creativity 

►Critical thinking and problem solving 

►Social intelligence 

►Communication and influence 

Changes in demand driven by AI

►Software development

►Design

►Product management

►Big data analytics

►Agile methodologies

►Lean management practices 

Specific skills will change several 

times within a career 

Demand will increase as machines 

do knowledge-work

Increasingly critical

IQ

Socioemotional 

skills 

EQ

Adapt-

ability

AQ
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Questions for leaders 
to explore in the 
“Future of Work” How can we reconfigure the workforce and workplace to 

increase agility, raise productivity and empower our workers 

while maintaining culture?

1

What are we doing to close the skills gap? Are we upskilling our 

workers and recruiting based on skills?
3

Are we positioned to leverage technology and take advantage 

of long-term trends accelerated by the pandemic? 
2

How can we plan for where the puck is going on workforce 

reskilling and career paths? How can we best plan for these 

trends?

4

How has COVID-19 affected women and other diverse 

employees, and how should we take that into account in the 

COVID-19 recovery?

5



For more information, 
please visit: 

mck.co/futureofworkreport

mckinsey.com/mgi

Contact us at: 

https://www.mckinsey.com/mgi/contact

http://www.mckinsey.com/covid-19
http://www.mckinsey.com/covid-19
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Upcoming Webcast Programming from The Conference Board

View all of our upcoming webcast programs at 

https://www.conference-board.org/webcasts/upcoming/

▪ The High Cost of Low Engagement: Keeping 

Employees Happy and Health in the Post-Covid Era 

(July 13)

▪ Economy Watch: Latin America’s Long Fight with 

COVID-19 (July 14)

▪ The Workforce of the Future Is Built on a New ROI 

(August 3)

▪ Labor Markets Watch (September 22)

https://www.conference-board.org/webcasts/upcoming/
https://conference-board.org/webcast/specials/low-engagement
https://conference-board.org/webcast/economy-watch/Economy-Watch-July-2021
https://conference-board.org/webcast/specials/workforce-of-the-future
https://conference-board.org/webcast/labor-markets-watch/sept-2021
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https://conference-board.org/topics/help-wanted-online

In collaboration with the global pioneer in real-time labor market data and analysis, discover 

critical insights into important labor market and US employment trends.

Interested in the latest Labor Market data and analysis? 

Check out these two new resources from The Conference 

Board Economy, Strategy and Finance Center! 

Labor Markets Charts Hub

https://www.conference-board.org/topics/labor-markets-

charts

Explore our new center for visual insights on the US labor market. Click through the image gallery and 

scroll down the hub for new and up-to-date charts, graphs and maps covering all aspects of labor markets.

The Conference Board®-The Burning Glass® Help Wanted OnLine® 

https://conference-board.org/topics/help-wanted-online
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NEW Podcast Series: C-Suite Perspectives - Insights for What’s Ahead™

Available on our website at https://www.conference-board.org/podcasts/c-suite-

perspectives-podcast or on most popular podcasting platforms, including:

Hosted by our CEO, Steve Odland, this bi-monthly 

series features in-depth interviews with thought 

leaders from The Conference Board to provide senior 

and C-suite executives with data-driven insights to 

prepare them for what’s ahead.

https://www.conference-board.org/podcasts/c-suite-perspectives-podcast
https://podcasts.apple.com/us/podcast/c-suite-perspectives/id1565427142
https://podcasts.google.com/feed/aHR0cHM6Ly9jc3VpdGVwZXJzcGVjdGl2ZXMubGlic3luLmNvbS9yc3M?sa=X&ved=0CAMQ4aUDahcKEwjI8MDA4LfwAhUAAAAAHQAAAAAQAQ&hl=en
https://open.spotify.com/show/2Y7c9gtdZJqocXdak7MOY5
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Sign in to enjoy customized, convenient access to the full range of

Member benefits – the latest research, benchmarking & data tools,

peer networks, and events delivering Trusted Insights for What’s Ahead.

Watch this short video to get started.

https://www.conference-board.org/mytcb
https://youtu.be/J-Owz0s0gX8

